
 
 

 

 ITEM NO: 7  

Report To: CARBON REDUCTION PANEL 

Date: 14 July 2011 

Reporting Officer: Robin Monk - Assistant Executive Director – Economic and 
Technical Services 

Subject: ASHTON POD – NEW CYCLE POINT FACILITY, ASHTON 
POOLS 

Report Summary: This report details the recent bid submission made to the 
Department for Transport’s Local Sustainable Transport Fund 
in partnership with Transport For Greater Manchester for a 
proposed new Cycle Point Facility, Ashton Pools. 

Recommendations: That the panel note the contents of the report. 

Links to Community Strategy: Reducing carbon emissions will lead to a more sustainable 
environment and help create an Attractive Tameside to live 
and work in, thereby addressing the Council’s Environmental 
Sustainability priority. 

Policy Implications: Reducing potential carbon emissions and promoting 
sustainable travel supports a number of local and regional 
policy issues.  These include: 

 Supporting the Greater Manchester Strategy which has 
“pioneered a new model for sustainable economic growth 
based around a more connected, talented and greener city 
region…..” and 

 Support the objectives of the Greater Manchester 3rd Local 
Transport Plan where two of its prime objectives are:  

- Ensure that carbon emissions from transport are 
reduced in line with UK Government targets in order to 
minimise the impact of climate change; 

- To ensure that the transport system facilitates active, 
healthy lifestyles and a reduction in the number of 
casualties; and that other adverse health impacts are 
minimised;  

Financial Implications: 

(Authorised by the Borough 
Treasurer) 

The costs of the proposed Ashton Pod are not yet quantifiable.  
However, a bid has been submitted by Tameside to Transport 
for Greater Manchester (TfGM) who are leading this initiative 
on behalf of AGMA.  All associated costs will be met from any 
funding made available for this initiative. 

Legal Implications: 

(Authorised by the Borough 
Solicitor) 

In order to progress this report there will need to be a finalised 
business case and executive decision should the bid be 
successful. 

 
 



Risk Management: Implications exist for Tameside’s wider sustainable Travel 
Agenda if the Authority is not seen to promote sustainable 
travel related initiatives with its own elected Members and 
staff.  The bid set out in this report will help mitigate this issue 
in supporting and sustaining the Authority’s ongoing 
commitment to this initiative 

Access to Information: The background papers relating to this report can be inspected 
by contacting the report writer Nigel Gilmore, Group 
Engineering Manager - Development by: 

Telephone:0161 342 3920 

e-mail: nigel.gilmore@tameside.gov.uk  
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1.0 INTRODUCTION 
 

1.1 In January 2011, the Department for Transport, DfT, launched a new Local Sustainable 
Transport Fund (LSTF), against which it invited local authorities to bid for resources to 
support schemes and packages of measures aimed at addressing both local carbon 
emissions levels and local economic performance.  

 
1.2 In Greater Manchester (GM) it was agreed by the Association of Greater Manchester 

Authorities that Transport for Greater Manchester (TfGM) should lead on this initiative on 
behalf of all Greater Manchester Authorities.  
 

1.3 Part of this process involves a “Key Component Bid”.  This report provides details of the 
Tameside submission. 
 

 
2.0 BACKGROUND 
 
2.1 DfT has established the LSTF as a key tool in delivering its local transport policy priorities, 

which are set out in the 2011 Local Transport White Paper1 
 

2.2 LSTF guidance describes the core purpose of Fund as supporting sustainable transport 
solutions that underpin economic growth while reducing carbon, with a focus on:  
 Supporting jobs and business through effectively tackling congestion;  
 Improving reliability of journey times and access to employment;  
 Changing patterns of travel behaviour;  
 Driving greater use of more sustainable transport modes; and  
 Developing an integrated approach to meeting local challenges and to delivering 

additional wider social, environmental, health and safety benefits for local 
communities  

 
2.3 Nationally, LSTF will provide £560 million for the period 2011/12 to 2014/15 to support 

these objectives, of which approximately 40% is revenue funding.  Greater Manchester is 
eligible to bid for up to £50 million (combined capital and revenue) to support a “large 
project” programme of measures aimed at locally determined LSTF objectives.  

2.4 Within the £50m “large project” bid, submissions can include a Key Component element to 
a maximum of £5m.  The advantage of submitting this bid element is that it can bring 
potential funding on stream at an earlier date than would otherwise be possible. 

 
2.5 In order to take full advantage of the above GM submitted the Greater Manchester 

Commuter Cycle Project Key Component Bid in April this year which included the Ashton 
Pod – New Cycle Point Facility, Ashton Pools.  
 

2.6 This GM Key Component Bid involves capital investment in cycle parking facilities 
(including lockers, showers and changing facilities) and complementary measures to 
encourage cycling including training, information, and a cycle loan scheme.  The 
establishment of TfGM provided “an opportunity to establish and manage a strategic, 
conurbation-wide approach to cycle commuting initiatives that can be delivered through 
local channels, best reflecting local markets.” 

 
 
3.0 ASHTON POD – NEW CYCLE POINT FACILITY, ASHTON POOLS 
 
3.1 The scheme composes a new Cycle Point Facility at Ashton Pools.  This location is 

adjacent to the existing rail, bus and future Metrolink facilities within Ashton Town Centre.  

 
1 Department for Transport - Creating Growth, Cutting Carbon - Making Sustainable Local Transport Happen ( January 2011) 



 
 

 

3.2 Developing this scheme, initially at Ashton Pools and extending to other facilities subject to 
further funding in the future, will enable the traditional sport and leisure facilities to broaden 
the offer and appeal for residents to take up cycling.  Ashton Pools will become more than 
just a swimming pool and a gym it will become a community hub for cycling in all facets.  
These include, cycle commuting, utility cycling and cycling for recreation and leisure 
purposes.  The proposed cycle storage and hire facility coupled with high quality showers 
and refreshment area will provide a fit for purpose complete cycling solution resulting in the 
ultimate experience to encourage people to take up and sustain cycling. 
 

3.3 The scheme itself is proposed in two phases.  Phase one will focus on active transport 
through the promotion of cycle commuting and utility cycling by providing safe, secure 
storage, shower and refreshment facilities.  The second phase will deliver a cycle hire 
element to enable park and ride as well as cycling for recreation and leisure opportunities.  
After consideration it is felt that the hire element is introduced in phase two to coordinate 
with the completion of surrounding infrastructure development including cycle routes linking 
Ashton with Oldham, Stalybridge and Hyde. 
 

3.4 A consultation exercise with local businesses and community groups will ensure 
engagement of residents and commuters.  The facility is in close proximity to a number of 
major employers including the NHS, New Charter Housing Trust the Council Offices and a 
huge range of retail outlets.  It is envisaged that the provision of this facility will generate a 
significant demand for commuter cycling.  The interest of local employers will also be 
developed to include partner buy in for the longer term sustainability and further 
development of the facility and associated development work. 
 

3.5 For information  the facility will include: 
 Up to 50 cycle storage “park and ride” spaces; 
 Up to 25 new hire cycles for commuting and leisure activities; 
 Use of shower and changing facilities within Ashton Pool complex and the use of 

secure locker facilities; and 
 Paid for scheme membership. 

 
3.6 The initiative is to be sponsored by Tameside Sports Trust which has agreed in principle to 

design, build and undertake future management and ongoing operation of the proposed 
facility. 
 
 

4.0 OUTCOMES  
 

4.1 Given the strategic location of the cycle facility at Ashton Pool, a number of positive 
outcomes which centre on an overall reduction in car mileage (and obesity levels) are 
expected.  Car mileage savings are set out in Appendix 1.  Although this information was 
submitted to TfGM in support of the bid it did not form part of the Greater Manchester bid to 
DfT and is presented for information only.  
 

 
5.0 RECOMMENDATIONS 

 
5.1 That the panel note the contents of the report. 



 
 

 

APPENDIX 1 
 
OUTCOMES OF PROPOSED ASHTON POD 

 
1.0 Potential Cycle “Park and Ride” And Cycle Hire Equivalent Saved Car Mileage 

 
1.1 For the purpose of this exercise a number of assumptions are made: 

 That 50 bike stands are provided for secure “park and ride”; 
 At any one time 75% of stands are used on a daily weekday basis. 
 An average mileage of 3 miles is undertaken by cyclists in each direction to access the 

facility – i.e. 6 miles per day.  
 The facility is used for 50 weeks per year. 
 That the cycle mileage would otherwise be taken by car. 

 
1.2 Equivalent Car Mileage Saved: 

 
No of Cycle 

Stands 
Assumed 

Take Up (%) 
Average Daily 
Mileage per 

Cycle 

No of Days / 
Year (50Wks x  
5 days/ week) 

Total  Car 
Mileage 
Saved 

50 75 6 250 56,250 
 
1.3 Potential Cycle Hire Facility Equivalent Car Mileage Saved 

 
1.4 In a similar manner to above the equivalent car mileage saved per day as a result of the 

cycle hire facility is assumed to be: 
 

No of Cycle 
Stands 

Assumed 
Take Up (%) 

Average Daily 
Mileage per 

Cycle 

No of Days / 
Year (50Wks x  
5 days/ week) 

Total  Car 
Mileage 
Saved 

25 75 10 250 46,875 

1.5 Total equivalent saved mileage is 56,250 +46,875 = 103,125miles.  This equates to taking 
off the road 10 cars assuming an average 10,000miles per year.  These figures do not take 
account of weekend use which is not included in these calculations.   
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